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Ao tov Yrieptouplopo tou 2019... (1/2)




Ao tov Ynieptouptlopod tou 2019... (2/2)
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.. otov Mnbeviko Touplouo tou 2020...




... KaL otnv Emopevn Mepa, pe Apapatikn Mtwon Apewv...

International tourist arrivals: 2020-2021 and Scenarios for 2022 (monthly change over 2019, %)
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.. Mpwtodavn ntwon AteBvouc Touplotikng Aamavng...

World's Top 15 source markets: international tourism expenditure in 2021 (% change in YTD period)*
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Source: UMWTO (Diata as of January 2022)

* Highest change in year-to-date period (first nine 1o eleven maonths ) of 2021 over 2018, based on available data to date,



... kat Avadelen twv Kwwduvwv Yriepe€aptnong amno tov Touplopo
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To Néo Eruxelpnuatiko Movteho Touplotikwy MNpooplopwyv otnv peta COVID-19
Ertoxn) Ba npenel va Baoiletal:

e OTNV AVADEIEN CUVEPYIWYV OTO TTAQICIO TOU UYIOUG QVTAYWVIOUOU

* OTNV QVTIUETWTTION TWV ONUEIWYV TPIBNG KAl TNG KAIPOOKOTTIKAG
OUUTTEPIPOPAG PJETAGU TWV AVTAYWVIOTWY AAAG KOl OAWV EUTTAEKOUEVWV
MEPWV OTNV €POJIACTIKI aAuaida TOUu TOUPICHOU Kal

e OTNV OAIOTIKN EKTIMNON TOU ETTIXEIPNUATIKOU KIVOUVOU KAl OTNV ATTAITOUMEVN
EUEAICIO TV UTTOOOHWV.

e EVopXNOTPWTNC TWV TTPOCTIABEIWY O€ TOTTIKO ETTITTEDO PTTOPEI VA €ival Evag
Opyaviouog Avartueng, Alaxeipiong kai NpowBnong ToupioTiKoU
[Mpoopiouou (DDMMO).



AvtaywvioTikotnTta ToupLloTikwy MpoopLopwv

| B | ]
Bottam 20% Top 20%
ENABLING ENVIRONMENT TET POLICY & FRASTRUCTURE NATURAL & CULT
EHNARLING CONDITIONS RESOURCES

Globe  Bumness salaty Hadih Human | Pro- ft'l Price Emaran hr Ground Toursd Pl Cuaffral

Bank  Envimm- & 5 Resources Meadness  mfin Dpenmess - Comptnéss,  Sustare  Tramspon & Fom Sovce  Pesoumes:  Aed
it Saquihl  Hygear 4 Lebr ol T&l ality iling Inki- Infrit- Busiregs

Warket snchre  skuchee  suclure Trawed

S IR 2 o IEEE ¢ 0 [ .
ay I B 0 N o N 0 ) D
prtgal O o v s A ¢ - o e
ieece N s 1 1 1 7 1 5 ] §F 7
Gt M I EalhaEE [l i 1 I
Ml = 1 1 I 1 1 § °F '§F | 1 |1 KBNS
liskey w1 O R e o
Cyps PR ey ] ] IR T P
Sothern Europe Average u s e o v e s e s o v

MnyR: WEF (2019)




Mpooektikr) Arotunwon Twv EpmAekopévwyv Qopewv oe kaBe MNpooplopo

POWER _

=
MNon stakebholder

URCENCY

Mnyn: Mitchell et al. (1997)



Ynueta Mpoooxnc (1/4): Natyvia Mndevikol ABpoiopatoc kat Kataotpodlkoc
Avtaywviopog (win-lose)




2nuela I'Ipocoxr]q (2/4) Katpookorukn 2Zupmnepidpopa (free riding) kat aduvapia
OUOLAOTIKNC ouvepyaoiag (coordination failure)
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2nueta Npoooxnc (3/4): EmdpuAaktikotnta kat Mayidevon o Blame Game
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Meploxec EpmAoknc evog EBvikou/Torkov Opyaviopol Touplopou

@ The policy is overseen and execuled by other
government agencies, but it affects tournsm

@ The NTO is in the position to influence policy,
while another agency takes the lead

@ The NTQ is in the position to coordinate/lead
other stakeholders, with shared implementation

@ The NTO is directly responsible

Mnyn: European Travel Commission (2020)



YXEoELC AepomoplkwV Etatpelwv kat AEpOAUEVWV
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Mnyn: Papatheodorou (2021)



YXeoeLg Agpomoplkwv Etatpelwv kot Touplotikou MNpooplopou
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Mnyn: Papatheodorou (2021)



YXEOELC AEpOALLEVWY Kot TouploTikwy MNpooplopwv
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JUUMEPAOUOTA

* To Néo Emxelpnpuatiké Movtého otov Touplopo eivat cadwg o MoAumAoko armd to YLoTAUEVo: N
OUOKOALO TWV KOLPWV, WOTOCO, ATTALTEL VO OKEPTOMOAOTE ONLLOUPYLKA EKTOG TOU cuvnBoug mAailciou

* QVAYKN TIPAYUOTLOTIKWY TIPORAEP EWVY

e OXeOLOOUOC YL oTadLaKE ETEKTAON UTIOSOUWV €AV XpeLAleTaL

* OXeOLAOPOG UTIOSOHWY VLo EVOANAKTIKEG XPNOELG (TT.X. §EVOSOXELD LETOTPETIOUEVO OE VOGOKOUELD, OEPOALUEVEG
OE EUTTOPLKA KEVTPQ, TIOPOXH OAOKANPWHEVWVY UTINPECLWV)

* anoduyn XWPLKNAG oTOTIKOTNTAG €AV Elval Suvatov (rt.x. xpnon kpovadlepomAoiwy yia evodoxeia, onpacia Twv
OLEPOTIOPLKWYV Kol BaAaooiwv petadpopwv)

e OkodOUNON 2ZXECEWV KoL ZTPATNYLKEC Zuppaxieg oto MAaiolo TS Biwopotntac kat twv ESG

* OUUTVOLA ETUXELPNHATIKWY CUHPEPOVTWVY: ZAIT, HETOED LOLOKTNTWY UTIOSOUWV KOl TTOPOXWV TOUPLOTIKWV
uTtnpecwwy (kaBetomnoinon n JV)

* QVOTIPOCAPUOYN TNG TPOCHOPAG Kol TTOALTIKA XapTOPUAAKIOU CUVEPYACLWY Yla TN HEiwon otnv £kBeon
KLvEUVOU KOl TNV OVTLUETWTILON KPIOEWV TOOO OE ETUXELPNHUATIKO ETIINESO OO0 Kol O€ EMIMESO TOUPLOTIKOU
TIPOOPLOUOU

* OMa ta mopandvw sival aropaitnta ya va av§nBei n mpaypatiky Kotd kepaAnv TouploTikn damavn
KOlL vaL EUOOKIUNOEL N TOUPLOTIKA QVATTTUEN HECA Ao TNV dnpioupyla mpootiBepevng agiag yia oAa
TOL EUTIAEKOLEVA LEPN.
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Disclaimer: All views and opinions expressed in this presentation are those of the author and do not necessarily reflect the views and opinions of his affiliated organizations.



