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Covid-19 created a new era in 
aviation
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Aviation industry profitability

Steady growth for 2010-2019
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* Statista Net profit of commercial airlines worldwide
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2019 Top 5 Airline Groups in Europe
2019

TOP 5 AIRLINES – 55% OF EUROPEAN SHARE

Airline Developments

Before Covid

• Airline 
consolidation

• Longer range 
aircraft/ smaller 
long haul 

• ‘dehubbing’ –
more point to 
point /secondary 
airports

• Large orders of 
aircraft 

Today

• Aircraft deliveries 
slowed down

• Fuel prices 
instability

• Struggle with 
demand recovery

• Must lower their 
emissions 

• Staffing issues



Technology is a key driver

Before Covid

• Wi-fi on board

• Artificial 
Intelligence

Today

• Smart Airports
• Contactless 

technology
• Cyber security
• Biometrics



Data Science and Advanced Analytics will prevail

Smart Offers
Tailored 
messages

Minimize 
Disruptions

Travel 
Ecosystems



Rising Sustainability Concerns

REGULATORS

CUSTOMERS

INVESTORS

EMPLOYEES

SOCIETY Before Covid

• Fly shaming 

• Initial 
commitments 
towards 
sustainability 
(2050 outlook)

• EU Green Deal 

Today

• Fit for 55
•Sustainable aviation 
fuel
•Carbon offsets 
• Taxation on the 

horizon
• Invest in R & D as 

well as 
infrastructure
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Pandemic impact 

Vaccination accelerated  recovery but 
uncertainty remains



Air Travel Demand Forecast

By the end of 2022 airline demand could 
recover up to 84% of 2019 total traffic.

*Air-travel-forecast-when-will-airlines-recover-from-covid-19-interactive, Bain & Company

IATA 
predicts 

full 
recovery 
by 2024.



Russia’s invasion to Ukraine
Russian Aviation 

• 90% of aircraft leased 
• Risk of being impounded even if they travel in Asia 
• Maintenance plans at risk 
• Ban on spare parts supply 
• Current grounding of aircraft  costly – staffing issues
• Airworthiness issues if crisis over 6 months

300K 
flights over 

Russia 
annually

Countries imposing sanctions on Russia

• Loss of traffic particularly leisure travellers

• Increased flying times on routes that cannot overfly Russia

• Certain occasions 5-6 hours increase in flying time and 
fuel requirements

• Impact on aircraft manufacturers and other supply chain 
companies



Cyprus Connectivity



Source : Hermes Airports statistics 

Financial 
crisis in 
Cyprus

Russian 
Ruble 
Devaluation

Cyprus 
Airways 
collapse

Transaero’s 
bankruptcy

BREXIT 
Voting

Cobalt’s 
shutdown

 Steady growth of traffic after 2013 despite adverse 
conditions (Over 60% cumulative growth between 
2013-2019)

 Covid-19 forced traffic in historically low levels

 Projection for 2022 after taking into consideration 
Russia-Ukraine markets impact – 1,6m passengers

2019

11,3m

Germania’s 
collapse

TC 
liquidation

Monarch 
collapse

2020

COVID-19

2021

Assessm
ent 2022

2,3m

5,1m

7,6m
3%

Passenger Traffic evolvement

Presenter
Presentation Notes
Highlight traffic growth, particularly over the last four years, after the decline of 2013
Despite the various challenges (Financial crisis , collapse of Cyprus Airways etc.) traffic grew by a cumulative of over 60% between 2013-2019
Strong cooperation between Government, Hermes and other tourism stakeholders enabled us:
to take advantage of the opportunities that presented themselves in our region,
successfully converting them into traffic flows to Cyprus
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• Vs 70 airlines that 
operated in 2019 

50 airlines 
projected for 

2022

• Vs 150 routes in 
2019

140 routes to be 
operated (80 from 
LCA and 60 from 

PFO)

• Vs 39 served in 
2019

38 countries to be 
served

Cyprus Air Connectivity

(excluding 13 
Russian/Ukrainian 
carriers)

(excluding 33 
Russian/Ukrainian 
routes)

(excluding Russia 
& Ukraine)



Network experimentation

36 new routes added to Larnaka and Pafos 
since the pandemic

Paris -
Larnaka

Paris -
Pafos

Cologne -
Larnaka

Zagreb -
Pafos

Marseille -
Pafos

Vienna -
Pafos

Venice -
Pafos

Frankfurt 
- Pafos Munich -

Pafos
Cologne -
Pafos

Hannover -
Larnaka

Wroclaw -
Larnaka

Barcelona -
Larnaka

Memmingen 
- Pafos

Gdansk -
Larnaka

Salzburg -
Larnaka

Bern -
Larnaka

and many more



Austria

Bahrain,

Belgium

Bulgaria,

Czech

Denmark

Egypt

Estonia

Finland

France
Georgia

Germany

Greece

Hungary

Israel

Italy

Latvia
Lithuania

Moldova

Netherlands

Norway

Poland

Qatar

Romania

Serbia, 

Slovakia

Spain

Sweden

Switzerland

UAE

Lebanon

Jordan

Cyprus Inbound market analysis

Kuwait

Served – Winter operation potential
Served – Market penetration 
opportunities

Served markets

Malta Saudi Arabia

Armenia
Croatia

Unserved 
markets Unserved – Potential for entry

UNITED KINGDOM 223

GREECE 100

SCANDINAVIA 43

GERMANY 43

POLAND 31

ISRAEL 29

AUSTRIA 24

ROMANIA 18

ITALY 16

FRANCE 16

SWITZERLAND 15

HUNGARY 13

Weekly Frequencies
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More than one 
million data 

analysed from 
Flight Pass (May-

Aug21)

78% were non 
Cyprus Residents

• 82% of these travelled 
for Holidays.  

• Majority one week 
visitors. Trend for short 
breaks.

• Trend for individual 
traveling

2021 Passenger profile analysis



Airlines will 
keep 

experimenting 
with their 
network

Disparity of 
Performance

Sustainable 
destination 
experiences

Must reduce 
dependencies 

to have 
options

2022 onwards – Challenges & Opportunities 

New airline 
routes –

Agility the 
name of 

the game

Fuel cost 
Disposable 

income 
Cost base

Requirement 
for 

differentiation

Pandemic
Warfare

Next crisis



Collective Action is required

Alignment in 
targeting 
markets/
routes/
airlines

Expand 
reach with 

joined 
marketing 
activities

Hotels 
operations in 
line with air 
connectivity

Individual 
vs 

Package 
tourism

Consistency 
in service 
provision 
across the 

island

Alignment 
in 

developing 
sustainable 
experiences
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