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Agenda

1. ESG, Banking and the Hospitality Industry

2. What can be classified as a sustainable investment?

3. The EU Taxonomy

4. The role of Hellenic Bank 
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ESG, Banking and the Hospitality Industry
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SUSTAINABILITY

➢ Clear need for ESG data and reporting to become more regulated and standardised



Paris agreement objective
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Source: McKinsey, 2022



‘Fit for 55’ and the ‘Green Deal’ plan

Source: European Commission
14/7/2021



ESG, Banking and the Hospitality Industry
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Source: ECB, 2023



ESG, Banking and the Hospitality Industry
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Source: Good practices for 
climate-related and environmental
risk management; ECB, 2023



ESG, Banking and the Hospitality Industry

The role of Banks in the European Green Deal

• Banks play an important role in supporting the EU objectives of 
carbon neutrality and the European Green Deal as they represent 
most of the external funding of Corporates and SMEs.
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ESG, Banking and the Hospitality Industry

Two new ratios will be reported by  EU banks which capture how banks’ 
financing activities meet the agreed Paris agreement objectives of climate
change mitigation and adaptation based on the EU Taxonomy of green 
activities.

• GAR: Green Asset Ratio 

• BTAR: Banking Book Taxonomy Alignment Ratio

First report in 2024 based on 2023 data
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ESG, Banking and the Hospitality Industry

How Hellenic Bank sees the hospitality industry from an ESG perspective

The hospitality industry is highly exposed to ESG parameters
• Environmental Aspect
– Four key areas: water conservation, energy efficiency, carbon emissions, waste reduction. Unlike 

other real estate sectors, real estate which operates 24/7.
• Social Aspect
– Difficulty in finding skilled staff (double the average quit rate). Workforce diversity, inclusion.

• Governance Aspect
– Board diversity, clear executive compensation guidelines, oversight for ESG risks

• Travellers' increased interest in eco-friendly and socially responsible businesses
• Leading hospitality companies are setting science based targets, tracking and reducing carbon 

emissions.

➢ Opportunity to improve efficiencies, reduce costs and at the same time classify 
investments as Green and Sustainable.

11



Travellers’ choices shifting
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Leading hospitality companies setting science-based targets

• Sustainable Hospitality Alliance (SHA) committed to reduce carbon 
emissions per room per year by 66% by 2030 and 90% by 2050

• Hilton pledged to reduce by 61% Scope 1 and Scope 2 emissions by 2030

• Marriott committed to reduce carbon intensity by 30% by 2030.
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What can be classified as a sustainable investment? 

The umbrella of the EU Taxonomy 

• Creates a common understanding of how economic activities can qualify 
as environmentally sustainable.

• Clear, science-based classification of economic activities.

• At first reporting is done by companies with >500 employees (2022) and 
subsequently rolled out to smaller businesses.
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Goals of the EU Taxonomy
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Source: Sustain Analytics 2023



Goals of the EU Taxonomy

The EU taxonomy is based on the following six environmental goals:

1. Climate change mitigation

2. Climate change adaptation

3. Sustainable use and protection of water and marine resources

4. The transition to a circular economy

5. Prevention and reduction of environmental pollution

6. Protection and recovery of biological diversity and ecosystems.
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Example: EU Taxonomy for constructing a new building
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Example: EU Taxonomy for constructing a new building
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Example: EU Taxonomy for constructing a new building
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EU Taxonomy Summary
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1. If the investment meets the EU Taxonomy regulation, it can be 
classified as a ‘sustainable investment’.

2. If bank financing is involved, it will count towards the Bank’s Green 
Asset Ratio and it is expected to get favourable treatment.



Hellenic Bank’s current actions on ESG
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Strategic considerations

Governance

Social

Environmental

• Green financing through growgreen initiative by offering credible consultation 
and guidance related to our services, for a greener more sustainable future

• Climate & Environmental Action Plan initiated in 2021 with clear targets in 
relation to strategy, organizational structure and risk management

• Continuous implementation of Energy Management policy which assists the 
Bank to reduce its energy consumption, CO2 emissions and its electricity cost

• Supporting vulnerable groups and promoting activism for social and 
environmental causes

• Hellenic Bank Volunteers group which undertakes a number of initiatives 
throughout the year and obtained an award for #HBVolunteersChallenge by 
the Volunteerism Coordinative Council in November 2022

• A dedicated ESG Department with the aim to invest in sustainable 
development and consistently design actions to improve the Bank’s impact on 
environmental sustainability, social responsibility and corporate governance

• Effective oversight of ESG risks. Development of a climate-related and 
environmental Risks Action Plan which is closely monitored through the 
Transformation Plan governance

• Bank’s ESG policy issued in 2022.
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The role of Hellenic Bank in the hospitality sector in relation to ESG

1. Provide financing with attractive terms to hotels and resorts invest in 
ESG initiatives such as energy-efficient building design, renewable 
energy systems, water-saving technologies, and waste reduction and 
recycling programs, as well as ESG-related certifications and audits, such 
as ISO certifications or carbon footprint assessments.

2. Collaborate in the development of ESG initiatives by integrating ESG 
considerations into the decision-making processes. How to identify 
environmental performance metrics, conduct energy efficiency 
assessments and classify investments as sustainable.

➢ Create a more sustainable and competitive hospitality sector and 
boost the country’s economy further.
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Thank you for your attention!

A.Papadopoulos@hellenicbank.com
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